
SPACE AND SCALE:
WHO CAN AFFORD TO BE SUSTAINABLE? 
AND AT WHAT COST?
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Context

REFLECTION ON LAST WEEK’S WORK

The critical line of enquiry surrounding affordability could form an interesting investigation.

Concept of world-building could be an approach to communicate our ideas and productively 
challenge the work of the UAL Net Zero Team.

The imagination of speculative worlds would be a more successful way to explore the 
complexity of the issues discussed, rather than the chess motifs previously used.

There must be an impetus to acknowledge the complexity of the issues at hand, without 
reducing them for the purpose of easy communication.
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Contextualisation

Context

CHAIN OF REACTIONS

To understand the scale of the environmental impact of UAL, the chain of reactions caused by 
each individual decision must be acknowledged.

Reflecting this notion of a ripple effect, our work has been guided by chapters, where each 
section builds upon the knowledge created in the previous.

An index is created to categorise the project guided by the terms; context, contextual, 
contextualising, contextualisation.

Context
Contextual
Contextualising

To locate yourself within the document, this has been communicated in the top left corner of 
each page.
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Context

WASTE MANAGEMENT

Having studied UAL’s Net Zero Plan, we decided to proceed with a more focused view on the 
data provided, to refine to scope of our work.

We decided to focus on waste management, due to the tension between institution and 
individual to achieve sustained change within the sector.

As a group, we felt that we could critically comment on the current work of UAL’s Net Zero 
Team and question to the power structures at play in the decision making around climate 
change within CSM.
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Context

REFERENCE:
WHO CAN AFFORD TO BE CRITICAL? - AFONSO MATOS

Matos, A. (2022) Who can afford to be critical?: 
An Inquiry Into What We Can’t Do Alone, as 
Designers, and Into What We Might Be Able to 
Do Together, as People. Eindhoven: Set Margins’.

The phrasing and formation of the critical question ‘Who can afford to be critical?’ has many 
dimensions that transcend above financial.

Matos explores what designers can achieve as a collective rather than operating as an 
individual. He also explores social, political, material, and economic factors that impact one’s 
experience of design education.

What does it mean to be able to afford something? And how could that be translated into the 
conversation surrounding UAL’s Net Zero Targets?
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Context

AFFORD

Financial:
have enough money to pay for.

Material:
have available or to spare.

Social:
be able to do something without risk 
of adverse consequences.

Political:
provide or supply (an opportunity or 
facility).
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Context

WHO CAN AFFORD TO BE SUSTAINABLE?
AND AT WHAT COST? 
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Context
Contextual

NETWORK OF DEPENDENCIES

Meure, E. (2025) Material Circularity at UAL. 
Available at:  https://www.arts.ac.uk/__data/assets/
pdf_file/0033/477618/Material-circularity-sum-
mary-report-2025.pdf
(Accessed: 22 February 2026).

Within the Material Circularity at 
UAL report, this flow diagram is used 
to visually communicate the network 
of waste across UAL.

There is a suggestion about what 
happens after these items leave 
UAL, but at this point it becomes 
harder to trace.
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Contextual

EXPANDING THE NETWORK

Although the current UAL material 
flows diagram creates a robust 
foundation to understand current 
waste management across the 
university, the scale does not address 
the wider impact of the waste 
produced and where it winds up.
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Contextual

REFERENCE:
FERAL ATLAS - ANNA TSING
Illustrates ecological worlds shaped by human infrastructure and feral non-human effects 
through non-linear critical cartography.

Successfully communicates the complexity of a network of ecologies.

Illustrative example of world-building, where the viewer is actively engaged as they are invited 
to explore the work as they form their own journey across the platform.

Tsing, A. (2020) Feral Atlas. 
Available at:  https://feralatlas.org/ 
(Accessed: 18 February 2026).
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Context
Contextual
Contextualising

WORLD-BUILDING

Beginning the world building process by illustrating at three different scales creation (CSM), 
accumulation (London), distribution (global).
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REFERENCE:
POWER OF TEN - CHARLES AND RAY EAMES

Eames, C. and Eames. R. (1977) Powers of Ten and 
the Relative Size of Things in the Universe [Film]. 
Eames Office, Los Angeles.

Uses zooming as a tool to visually communicate the relative size of things in the universe.

The video uses a system of zooming in or out with a scale factor to the power of ten, creating a 
framework and structure to their investigation.

Raises the concept of using zooming as critical tool to represent scale and space 
simultaneously.
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Folding Technique 1

Folding Technique 2

ZOOMING AS A CRITICAL TOOL
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REFERENCE:
INVISIBLE CITIES - ITALO CALVINO

Calvino, I. (1972) Invisible Cities. Translated from 
the Italian by W. Weaver. London: Vantage Books.

Invisible Cities is a literary example of  world-building. Calvino uses a complex index system to 
thematically categorise together sets of speculative cities.

Calvino’s fragmented descriptions of imagined cities provided a structural model for our 
speculative waste futures. Rather than predicting a single outcome, Invisible Cities presents 
multiple realities that reflect different social logics.
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Context
Contextual
Contextualising
Contextualisation

SPECULATIVE WORLDS

If UAL Net Zero Targets are achieved

If we are 20 years from now

If we are 50 years from now

If we are 100 years from now

If we live in a post-war world

If global air temperature has increased by 3 degrees

If landfill no longer exists

If everything has to be reused

If everything is single-use

If we live in a post-internet world

If the road network in the UK no longer exists

If the boundary of London changes

If the UK no longer has a relationship with the EU

If Reform comes to power

If The Green Party comes to power

If UAL expands

If UAL shrinks
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SPECULATIVE WORLDS
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A SPECULATIVE POST-WAR WORLD
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A SPECULATIVE WORLD WHERE LANDFILL NO 
LONGER EXISTS
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A SPECULATIVE POST-INTERNET WORLD

                             Uma BhojrajUma Bhojraj - Gracie Thornham - Sasha Samsonenko - Lexi James 28

Methods of Contextualising



Context
Contextual
Contextualising
Contextualisation

                             Uma BhojrajUma Bhojraj - Gracie Thornham - Sasha Samsonenko - Lexi James 29

Methods of Contextualising



Context
Contextual
Contextualising
Contextualisation

A SPECULATIVE WORLD WHERE THE GREEN 
PARTY IS IN POWER
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WRITTEN SUMMARY

Our space and scale project analytically examines “Who can afford to be sustainable? And at 
what cost?”. Following a meticulous dissection of UAL’s Net Zero Plan, we decided to focus our 
investigation on the current waste management strategy. The project explores the tension 
between the institution’s and the individual’s role in creating realised improvement within 
the waste sector. We aimed to constructively challenge the current infrastructure as laid out 
by UAL’s Net Zero Team, questioning the complex interplay between systemic institutional 
change and cooperation from the individual. 

Zooming was utilised as a critical tool to examine our work as we transferred between different 
spaces and scales. The introduction of zooming enhanced our enquiry as it initiated a 
further dimension of temporality into our work, whilst prioritising interactivity and self-guided 
discovery for the audience. 

Drawing inspiration from Italo Calvino’s (1972) Invisible Cities, speculative world-building 
became a lens to understand the future of UAL’s waste management. Through the practice of 
placemaking, we imagine how UAL could operate within the fictitious environments created: 
a speculative post-internet world, a speculative post-war world, a speculative world where 
landfill no longer exists, and, a speculative world where The Green Party is in power.

In an attempt to utilise graphic design to visualise scales of influence and impact, there was an 
ongoing impetus to communicate complexity. The fundamental understanding of the scale 
of the chain reaction cause by a singular decision within UAL’s waste management system 
underpins the entire body of work. The notion of a ripple effect guided the formation of the 
chapters, where each section builds upon the knowledge created in the previous. Following 
the same system of a network of dependencies, an index is created to categorise the project 
guided by the terms; context, contextual, contextualising, contextualisation.
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